
Subject code Credits 
VADN0201 4 

Title 
VADYBA 
Title in English 
MANAGEMENT 
Subject goal and annotation  
Course objective - to introduce students to theories and concepts of management, increase knowledge and 
understanding of management terminology. Course purpose - to develop student’s knowledge in management, 
by providing practice in assessing management problems of enterprises. Emphasis is placed on understanding 
of management theories. In order to achieve these objectives, the course includes lectures, class discussions, a 
group project and analysis of short business cases 
 
Prerequisites 
- 
Relationship between the learning outcomes of the Programme and learning outcomes of the 
subject  

Learning outcomes of the 
Programme  

Learning outcomes of 
the subject 

Criteria for measuring the 
achievement of learning 

outcomes 
2.Knowledge of humanities and social 
sciences, and its relation to 
engineering. 

Management theory and 
practice. 

Students know contemporary 
management theories and 
how to apply them in 
organization. 

19.Fast and efficient adaptation to the 
quickly changing cultural, economical 
and technological environment. 

Understanding of 
contemporary 
management challenges 
and means to deal with 
them 

Students know, how to adapt 
to different organizations, and 
how to change the 
organizations to adapt them 
to external changes/ 

 
Subject content 
 Lecture topics and contents Hours 
1. Introduction. Management and managers 3 
2. Management schools and contemporary concepts. Management in XXI c. 3 
3. Main management categories: control, social organization. 6 
4. Organizational environment, management functions, structure, personnel 

management 
6 

5. Main management areas: management decisions, planning, strategic planning, 
organization and its structure, management, motivation, leadership, teamwork, 
cooperation, control. 

22 

6. Information systems 5 
 Total 45 
 
Practical work contents 
Essay on different management topics. 
 
Evaluation of study results 
Final written exam (50%), mid-term written exam (30%), assessments of laboratory (practical) work 
(20%). 



 
Distribution of subject study hours 
Lectures 45 
Homework 30 
Individual studies (including studies in groups, preparation for the mid-term and final 
exams) 

25 

Total 100 
Recommended literature 

No Authors and Titles 

Number of copies available 

in the Library 
of VMU 

in specialized  
publication 
collections at 
VMU 

in other 
libraries  

Main literature 
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Stoner, J. A. F., Freeman, R. E., Gilbert, D. R., Jr. 
(1999). Vadyba. Kaunas, Poligrafija ir informatika. 5   

2. 
Zakarevičius, P. (2002). Vadyba: genezė, dabartis, 
tendencijos. Kaunas, VDU leidykla. 10   

3 
 Appleby, R.C. (2003). Šiuolaikinio verslo 
administravimas. Vilnius, Charibdė 1   

 

1. 
Stoškus, S. (2002). Bendrieji vadybos aspektai: 
mokomoji knyga. Šiauliai, Šiaulių universiteto 
leidykla, 

 

2. 
Zakarevičius, P., Kvedaravičius, J., 
Augustauskas, T. (2004). Organizacijų vystymosi 
paradigma. Kaunas, VDU leidykla. 

 

3.   
Subject prepared and coordinated by 
Doc. dr. S. Staniulienė 
 


